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Country Club Estates Homeowners Association  

Annual Meeting  
Saturday, January 22, 2011, 9AM to 12:11 PM 

Deming Senior Center 

Meeting Minutes are Draft until approved at next annual meeting 

 
The 2011 Annual CCEHA meeting was called to order at 9:00 a.m. by Ron Wolfe. Ron 

explained that we had sent out an email asking for volunteers to moderate the meeting 

and since we received none, he will moderate. In addition, there are 2 items on today’s 

agenda as a result of member input. He covered the discussion rules for the meeting.   

 

Ron Wolfe, President gave a message to the community: 

He thanked the community for attending and asked for a moment of silence for the 

members we have lost in 2010. There were good accomplishments for the committee, 

which most will be outlined in the Committee Report Outs. On behalf of the board – we 

have managed the budget to ensure the community has stayed within the budget despite 

the tight economy, and the legal action against CCEHA.  He spoke to the economy and 

that very few lots or new homes have been purchased or built. This means income is not 

keeping up with expenses. The highlights that this affects are:  

 Because of budgetary constraints, all materials sent to the community will be 

distributed electronically that are not required to be forwarded by mail, beginning 

immediately. 

 In the past, the community has operated with volunteer help to maintain common 

areas.  Many community members have told us they wish this area maintenance to be 

hired out. 

 The clubhouse is beginning to show its age.  As noted earlier, we had repairs done in 

2010.  In 2011, the exterior needs repairs and painting. 

 The Legal action against CCEHA continues.  The current status is a later topic for 

discussion, so no more will be said here. 

He thanked the CCE residents that volunteered their time in 2010 to make the community 

better. He thanked the specific committees and looks forward to the Long Range 

Planning Committee ideas. He encouraged more members to volunteer for these various 

committees. If anyone has anything they want to share with the board, they can contact 

him or any board member. The complete message is an attachment at the end of these 

minutes.  

 

Attendance Report – Establishing A Quorum – Pam Fletcher gave the attendance report – 

61 Homeowners signed in with 33 Proxies totaling 94. This gives us a quorum. In 

addition with JR Builders 111 lots, the grand total is 205. Meeting may continue.   

  

Approval of the 2010 Annual Membership Meeting Minutes – Robert Hurley made a 

motion to accept the minutes as written and published. Gary Hawthorne seconded the 

motion. Bob Nelson asked if there had been suggested changes to the minutes since 

published. Pamela Gulbrandson stated that there had been none. No opposed, no 

abstentions, all voted to approve. Motion carried. Minutes accepted as published. 
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Committee Report Outs for 2010 –  

 

Activities Committee – Pamela Gulbrandson addressed the slides showing all of the 

activities that had taken place in 2010. The biggest attended events were May’s spaghetti 

sauce cook off, July 4
th

 BBQ and the Christmas Dinner Party. She thanked the committee 

members for the hard work. There are 3 volunteers resigning so we need more volunteers. 

Please consider joining.  

Age Verification Committee – Gail Root, a committee of one with help from the 

secretary. He has contacted the local real estate companies to get their buy in when they 

list the properties that the HUD requirements are included. We can’t force them to do it, 

but we have done our due diligence in this regard. This also applies to the signage such as 

the JR Builder’s signs at the entrance. Bob Nelson added the information that about a 

couple of years ago the city of Deming passed an ordinance that on properties for sale 

must meet full disclosure. So these sellers and listings must have the age restrictions on 

there.  

He covered the HUD requirements:  

• 80% of Households must  be occupied by at least one person over the age of 55 

• All advertising of Homes for Sale or  Rent to state that CCE is a 55+ Community 

• Document a complete age survey of all households every two years 

CCEHA By-Law Requirements 

• Board approval is required prior to the sale or rental of any home where no one 

meets the 55+ age requirement 

• No person under the age of 18 is to occupy any home for more than 60 days total 

per year 

• Total people per household is limited to three 

In 2010 - 180 Households surveyed with these results: 

• 3%   With No Occupant Over 55 

• 7%   With Age Not Verified 

• 12% Of Homes Are For Sale 

What happens if we fall below the 80% HUD age requirement? 

• We could lose our HUD Status, which means: 

• We could not limit the number of people per household 

• We could not specify a minimum age requirement for occupancy 
Architectural Committee – Debbie Gwin submitted her written report. In 2010, 32 

requests were made and approved by the committee. The report is in an attachment at the 

end of these minutes.   

By Laws Committee – Rudy Rosenquist reported out that the committee continued to 

review and revise the Bylaws with the goal to gain clarity, brevity and essential 

relevancy. Need to note that no changes can be made to the Bylaws with the legal action 

that is outstanding. We can still work on them, so that when the time comes we can move 

forward. The report is in an attachment at the end of these minutes.   

Emergency Contact Committee –Cheryl Fontane explained that this isn’t a “committee 

and that it is strictly voluntary for members. There is a form to fill out with your 

emergency contact information and this is kept confidential by the committee. It has 

come in valuable in the past when someone died and she could give the emergency 
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responders the contact information. If either she or Leighanne is out of town the president 

knows where the binder is. 

Facilities Management Committee – Dennis Grier explained that the Facilities Committee 

last year didn’t so a whole lot. Last year’s meeting approved to paint the clubhouse, but 

the roof started to leak so that took priority. There wasn’t enough money left for painting, 

so that is back in the budget for this year. Also, the board changed the responsibility of 

this committee to include the grounds and maintenance, the cleaning the clubhouse, and 

all common areas cleanup. So the budget line item for this committee will look like more, 

but it’s a combination of about 3 to 4 other items. Common areas are the entrances, the 

garden area (former bocce ball area), the area around the clubhouse, the rock wall and 

area behind the clubhouse, the parking area by the clubhouse. Gail Root shared that when 

the development is completed, there will be drainage areas that will go from the 

developer responsibility to the association. This is just something to keep in mind for 

future budgets.  

Newsletter Committee –Betty Buman reported out that they published 3 newsletters and 

came in under budget. The next newsletter should be zero dollars because we are going to 

put them on the website. She thanked her “awesome” committee. The members thanked 

the newsletter committee for a great product. Sue Wolfe asked if they would have dates 

when the newsletters would be published to the web or if not how would the members 

know when to look. Betty will let the secretary know and a notice will be sent out. One 

copy will be placed in the clubhouse in the binder with the telephone listing book. 

Lorraine Sanborn asked that we consider printing some for her Welcome Committee. We 

can work this out offline. 

Webmaster – Dawna Diltz was absent so Pamela Gulbrandson read her report. The report 

is in an attachment at the end of these minutes. Pam Fletcher shared with the members 

that Dawna has been responsible for cutting the cost of the website from about $400 per 

year to about $70. The members gave Dawna a round of applause for all the good work 

she has done, in addition to researching a new web platform to give us more space for 

much less!   

Welcome Committee – Lorraine Sanborn read a report from herself. Helen Steffan Taute 

resigned due to health issues. Cathy Ward filled in for the remainder of the year. They 

visited 6 new homes, 4 resale homes and 1 rental. She read the names and asked the ones 

in attendance to stand up.  The report is in an attachment at the end of these minutes.   

 

Old Business –  

Developer’s Report – Barbara Reedy shared that they were able to build a few homes on 

previously purchased lots. She doesn’t feel alone in that business is terrible, since they 

had 3 of the 4 homes built last year in the city of Deming. It’s bad out there and she 

doesn’t look for it to resolve itself in the next few years. Resale homes are going slowly 

and are being sold for much less than their worth. They as builders are doing everything 

they can to keep the values up, but not giving discounts in lots or building prices.  

Legal Issues – Ron Wolfe gave us the timeline of the lawsuit. 2009/July – Legal Action 

against CCEHA filed, 2009/November – Court Hearing, 2010/May – Case dismissed, 

2010/May – Motion for reconsideration filed, 2010/December – Court Hearing, 

2011/January – Awaiting Judge’s Decision. Bob Nelson mentioned that the last hearing 
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the court room was too small for the attendees. Ron explained that there was a grand jury 

hearing and they got the big courtroom.  

Treasurer’s Report – Jess Hays presented the CCEHA Balance Sheet and Profit & Loss 

Budget vs. Actual. The Balance Sheet shows the 1
st
 New Mexico Bank and the Fidelity 

Account. He went right to the Total Expenses line on the Profit & Loss Budget vs. Actual 

– the first column is the actual spent, second column is the budgeted amount so that 

makes us $10,213.42 under budget. The committee chairs kept a tight rein on the 

expenses. We operated at 61% of the actual budget. These reports are in attachments at 

the end of these minutes. Don Underwood asked why we are hiring a bookkeeper when 

we have a computer to do the bookkeeping. Jess says that yes we do have a computer and 

he uses it for the back up. Our association has grown to the point that this task is no 

longer a small job. The bookkeeper is licensed and bonded, which assures that there is no 

fraud and we have a standing record of our finances. It is good to have a professional. In 

2010 it was $97.00 a month and in 2011 it’s anticipated to be $100 a month.  Stephen 

Barash asked if we have a bookkeeper and an Accountant. It was explained that the 

Accountant is a one time fee to do a review of our yearly finances. The Bookkeeper 

works with us each month, bank statements, bill paying, and checks. It would be too 

expensive to have an Accountant do our bookkeeping.   

Committee Volunteer Sign up – Pamela Gulbrandson asked for the volunteers for the 

committees and indicated that there are sign up sheets on a table. These will be placed in 

the clubhouse after the meeting. Please sign up!  

 

New Business -    

Start Time for 2012 Annual Membership Meeting – Pamela Gulbrandson presented a 

motion that we start next year’s meeting at 1 pm. For the volunteers that have to set up, a 

start time of 9 a.m. makes it very early for them to be here. Sue Wolfe seconded the 

motion. Some discussion followed. Vote was taken, 13 FOR; 185 AGAINST. Motion is 

defeated so next year’s meeting will be at 9 a.m.  

Community Funds Used for Parties or Social Activities – Tom Quade presented his 

motion that no homeowners association funds go to any activities or social events. That if 

these are held, the participants should pay for them. This is because some people are only 

here for part of the year, others aren’t able and then some just choose not to participate. 

HOA funds should only be spent when 100% of the residents benefit from them.  Barbara 

Hamilton seconded the motion. Discussion followed with multiple people sharing their 

sides to the motion. Vote was taken, 15 FOR; 68 AGAINST; 111 ABSTAIN. Motion 

defeated.    

Budget Presentation – Jess Hays presented the proposed 2011 Budget. Janet Chartier 

asked why if we are using the 187 lots as estimated receipts, why is the amount different 

between 2010 and 2011 by $900. This had to do with the initiation fees. Sue Wolfe stated 

that the Emergency Funds line item shouldn’t be approved on the caveat of needing a 

board meeting if it were truly an emergency. Don Underwood questioned if the legal fees 

on the Bylaws Committee line item weren’t a duplicate of the Association Legal 

Expenses. Jess indicated that the whole $2000 on the Bylaws isn’t just for legal. The 

budget committee thought it would be better to show the committee fees separated.  Jess 

clarified that we have an association attorney and he will be used for all legal matters for 

the association. Janet Chartier made a motion to accept the “top part” of the budget which 
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is the: Total Association Expenses. Jimm Thomas seconded the motion. Vote was taken 

to approve this section.  87 FOR, 2 AGAINST. This section of the budget was approved. 

The Committee Expenses grouping was discussed. Janet Chartier asked about the $2300 

increase in the Facilities when we repaired the roof in 2010. Jess explained that the roof 

wasn’t on there, but painting was and the roof repair took most of the monies. Also, the 

Facilities Committee has been responsible for more, as was stated in the committee 

updates. Janet also made a statement that the bottom line of this budget was showing 

<$655.00> and she didn’t want us to go over. She suggested that we spread the difference 

proportionately over the committees. Bruce Fletcher commented that a budget is just an 

estimate and as was shown in 2010 we were under.  Tom Quade mentioned that since we 

are still under litigation why not remove the Bylaws. Jess asked if there was a motion on 

these suggestions. Tom Quade made a motion to remove the $2000 on Bylaws. Stephen 

Barash seconded it. More discussion followed. Vote was taken: 21 FOR, 66 AGAINST. 

Motion was defeated. Jimm Thomas made a motion to accept the Committee Expenses 

section of the proposed budget. MaryKay seconded it. Vote was taken, 73 FOR, 16 

AGAINST. This section of the budget was approved. Jess thanked the Budget Committee 

for their hard work. 2011 Budget approved. Budget is in an attachment at the end of these 

minutes.  

2010 Homeowner’s Assessments – Every year the members need to discuss the annual 

assessment amount. Ron Wolfe made a recommendation to leave the dues as is. Bob 

Nelson made a motion to keep the 2011 annual assessment at $150.00 per lot. Ben 

Friedman seconded the motion. Vote was taken, 89 FOR, 0 AGAINST. Dues for 2011 

will remain at $150.00 per lot.   

Election Results for Open Board Seats for 2011- Pam Fletcher shared the election results:  

Vice President was Gail Root with 76 votes, Secretary was Pamela Gulbrandson with 78 

votes, Director for 2 years was Janet Hayhurst with 74 votes, Director for 1 year was 

Yenny van Dinter with 77 votes and Director for 1 year was MaryKay Brady with 77 

votes. The reason we have 2 directors with 1 years, there were resignations and the board 

doesn’t want to appoint, they want there are elected people on the board. Total envelopes 

received were 92, out of that 85 ballots, 39 proxies received, one proxy that was unsigned 

and 3 that were returned in this meeting. There were 111 votes from JR Builders which 

she is not including in the total count. For Gail Root, there 5 write in, Pamela 

Gulbrandson, 3 write in, Janet Hayhurst there were 4 write in, Yenny van Dinter there 

were 4 write in and MaryKay Brady there were 3 write in. Keep in mind that these 

numbers may not “add up” since not everyone voted their entire ballot. These ballots are 

sealed and locked in the clubhouse file cabinet. Stephen Barash asked if there were 111 

abstentions. No there was not abstentions. JR Builders voted their 111 votes. Stephen 

asked if they were members in good standing. This was settled in a court case. Stephen 

wanted to see this in the Bylaws. The court case won’t be in the Bylaws. The Bylaws 

cover the grantor/developer voting rights.  

New Board was seated: Board members for 2011 are Ron Wolfe, President; Gail Root, 

Vice President; Jess Hays, Treasurer; Pamela Gubrandson, Secretary; Janet Hayhurst, 

Director for 2 years; Yenny van Dinter, Director for 1 year; and MaryKay Brady, 

Director for 1 year. They will have their board meeting directly following this meeting as 

prescribed in the By Laws.    

Open Discussion – There was none.  
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Adjournment – Jimm Thomas made a motion to adjourn. Ben Friedman seconded it and 

vote was unanimous.  Meeting adjourned at 12:11 p.m.   
    

 

Respectively Submitted,  

Pamela Gulbrandson 

CCEHA Secretary  
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